Bridge for Disseminating Real Time Technical Assistance and
Coordinating Community Protective Action Recommendations

Problem Statement: Recently we witnessed two separate and potentially catastrophic severe
event responses. The first was the success of the real time teleconference briefings during
Hurricane Isabel’'s approach. The second was the adequate September 25, 2003 Tsunami Alert
& Warning activation.

The critical question is: “Can the Tsunami Alert & Warning System be improved by
examining the successes of the Hurricane Liaison Team approach?”

Discussion: Lessons learned by the Hurricane Liaison Team (HLT) can serve as a
springboard for a discussion of enhancement to the tsunami warning system. The HLT is part
of the National Response System and their direct link consists of equipment and a process for
rapidly and consistently exchanging forecasts, forecast interpretations, real time information,
providing simultaneous scientific technical assistance, and assisting the States and
communities in developing appropriate Protective Action Recommendations (PARs). During
Hurricane Isabel this took the form of a combination video teleconference bridge with website
graphics simultaneously accessible to the White House, senior Department of Homeland
Security (DHS) leaders, FEMA and other Federal agencies, affected states, and local
emergency management organizations. This process also allows response agencies to clarify
and understand impending impacts, safely pre-position resources, and develop appropriate
response activities, as well as reducing redundant information requests to warning centers.

The tsunami warning centers’ process currently does not extend beyond scripted transmitted
text messages. Presently there is no prescribed mechanism for simultaneously exchanging
critical information, discussing issues, and developing Protective Action Recommendation
(PAR) by responding communities and Federal and State during a tsunami crisis.

Initial Proposal: FEMA, Region 10 is proposing a three-hour discussion be held during the
Warning Coordination meeting in Hawaii in March that is divided into three sections:

1. A presentation by the Hurricane Liaison Team (HLT) on successful Hurricane
Operations and their “lessons learned” (FEMA is prepared to pay for the travel
expenses of bring a member of the HLT to Hawaii for this presentation).

2. Discussion and exploration of issues and challenges (e.g. The approach time of a
distant tsunami is measured in hours and a local tsunami in minutes, while the approach
time of a hurricane are measured in days; there are two Tsunami Warning Centers, etc.).

3. Capturing future directions and recommendations. (These type recommendations
normally require the support and concurrence of various agency headquarters.)

Possible Resources: During a potential tsunami’s approach, FEMA may be able to facilitate
briefings by the Tsunami Warning Centers and other appropriate scientists to responding
communities and Federal and State agencies during a tsunami crisis. FEMA has provided to
the States teleconference equipment as part of the Homeland Security program. Web based
briefing materials and graphics would augment the exchange of information as well as provide
an alternate means of participation for communities and agencies not having access to video-
teleconference equipment.



